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About Indy In-Tune

For over three years, Indy In-Tune has been one of the premier podcasts and web communities
dedicated to news, tracks, interviews, and commentary from the Indianapolis music scene. In
that time, dozens of musical acts, hundreds of musicians, and thousands of fans have visited,
listened, read, and participated in what is still a growing community of local music enthusiasts.
At present the podcast itself currently boasts an average of 500 subscribed listeners per week
for a show's initial run, with a long tail for many of the popular episodes extending to nearly
1500 downloads. Each episode can be streamed from the website, downloaded from one of our
syndicate sites (including Libsyn, Syndic8, Podcast Pickle, Podcast Alley, and others), or
subscribed to from various download services such as iTunes, Odeo, Meevio, and others. Our
website, IndylnTune.com, hosts supplemental information for each show, a popular local music
calendar, message board, chat room, web store, and extensive database of local artists and
venues. The site has a readership of approximately 400 visitors per day and 36,000 page loads
per month, of which more than half are repeat visitors who visit the site several times a month.
Popularly of both the podcast and the website are seasonal, but steadily growing since their

inception.

Following our philosophy of continually experimenting with new offerings and features, Indy In-
Tune recently launched a successful "Musicians Night Out" series, whereby local artists, venue
owners, and promoters meet once a month in a "happy hour setting" to network, collaborate,
and just generally socialize in a fun setting of like-minds. In addition, Indy In-Tune is the
founding show of the Indianapolis Podcaster's Guild, a collective of new media personalities and
producers dedicated to the education and advancement of podcasting in the metro area.
Finally, plans are currently in the works to produce multiple spin-off shows including a music-
only "Mixed Tape Style" show, as well as a live, streaming video round-table show, dedicated to
local music news and commentary, and delivered by some of the premier musicians and
personalities in central Indiana. All of these new initiatives center around our vision of
cultivating awareness for the local independent music scene and helping Indianapolis build

recognition as a first-class music city.
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About Darrin Snider

Show producer, host, webmaster, and Type-A /OCD megalomaniac Darrin Snider has spent
over 23 years in the Indianapolis music scene as both a live and session performer, as well as a
promoter, manager, and staunch advocate for local, original music artists. He balances these
"hobbies" with a successful 17-year career/day-job as a marketing analyst, software engineer,
computer geek, and former business owner with expertise in new media marketing, customer
relationship management, and web application development. The combination of these worlds
uniquely positions Indy In-Tune as the ideal partner for any small business looking to market

and promote themselves within the Indianapolis music scene.
About Our Back-End Marketing Services

Leveraging the power of its existing audience, along with its experience in customer relationship
management software development, internet-based application and web site design, marketing
in an age of new media, and building on-line communities, Indy In-Tune is able to offer a suite of
marketing, PR, CRM, and promotional services to any organization looking to establish or
improve their marketing presence within the Indianapolis music scene. These services focus on
the core business objectives of increasing sales, building favorable public perception, building
new customer relationships, maintaining and improving existing perception among existing
customers, and developing a network of valuable industry contacts. As a grass roots
organization, we recognize and are comfortable working under tight budgets and limited
resources and thus have developed our services offerings around our trusted network of
freelancers, independent professionals, and personal contacts. Because of this, we are able to
provide you with quality products and services, specifically geared towards the needs and
limitations artists, venue owners, and other small businesses, and all for a fraction of what

comparable services would cost from a large advertising or marketing agency.
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Web Site Development / Enhancement

No matter how artfully designed or flashy your current web site is, if it's just a glorified brochure
with content that doesn't change on a daily -- or at least weekly -- basis, then you aren't
encouraging the repeat visits and customer interaction that are critical in the age of "Web 2.0."
Consider increasing the power of that tired, old web site with one of our many products and

services.
Professional Site Assessment

A bad user experience on your web site is no different than a bad experience in your
establishment, except that on your web site, you may not know it's happening. Is the look-and-
feel of your site too primitive? Do your pages and graphics load fast enough? Is your site easily
indexed and linked to by search engines and other web sites? Are you compatible with iPhone
and other mobile browsers for your "on the go" users? With over 12 years experience designing
web sites for dozens of different companies, we can provide a comprehensive, objective

analysis of what is good and what is bad about your site, along with advice on how to improve it.
Site Redesign

In business, it may be great to have a reputation that spans twenty years. On the Internet, it
can be detrimental to have a web site that looks as if it was designed more than three years
ago. Consider a fresh, new look for your site created by one of our industry-experienced

freelance graphic designers and user-interface specialists.
Content Management

Dynamic, constantly updated content, such as blogs, calendars, product sales, event
advertisement, customer spotlights, web stores, message boards, help create a positive user
experience and encourage repeat visits to see what new content has been added. You can use

your own content, or tap our team of experienced bloggers, site managers, and marketing
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experts to constantly update your site for you, thus ensuring your site is always fresh and new

when visitors return.
Survey / Response Portal

A survey and response portal linked directly to a customer database is a great way to keep
valuable marketing data organized and available with a simple query. In addition, our studies
show that users love to vote and express opinions -- frequently returning to see survey results
or get details on how other people voted. These features, combined with survey cards from our
"Print on Demand" offering or a public computer kiosk on your site, allow information to be
collected from both existing customers and web users who may have never visited your

establishment to create a more-comprehensive glimpse into your client's key data points.
Data Integration

Do you have hundreds of friends on Facebook, Myspace, and Twitter? Do you have stacks of
customer comment cards with contact information on them? Do you have directories on your
computer filled with old mailing lists or address book contacts? Combining, verifying, and
regularly updating these inside a central repository, indexed by key marketing data points (age,
sex, purchasing habits, geographic region) is the first step into building a power tool in your
marketing arsenal. Let our expertise in customer relationship management help you organize

and maintain all of your client information.
Forum Moderation

Just as important as having an interactive space on the Internet is keeping it maintained and in
order. Spam posts, belligerent users, and negative or off-topic postings on your sites can
quickly ruin the user experience and possibly even your reputation. Constant moderation and
editing of content, addressing of complaints and issues, and putting a positive spin on
potentially negative posts is critical to any organization creating an on-line presence and can

quickly turn a potentially bad situation into a public relations boon for your company.
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